AGENDA

Town Council Work Session
Monday, January 23, 2023 at 6:00 pm
2915 Platt Springs Road, Springdale, SC 29170

1. Call to Order
A. Invocation, Followed by the Pledge of Allegiance

2. Consent Agenda
A. Approval of Agenda

3. 2023 Strategic Planning
A. Updates
1) 10-year Comprehensive Plan
2) Parrish Plantation
3) Native American Proclamation
4) Lexington School District Two PAC tour
5) Cottages at Roof’s Pond
6) Town Owned Property on Kirkwood Drive
7) Town of Lexington Force Main
8) Headshots for Website
9) MASC MEOI Classes
10) Culvert on Wattling Road

B. Projects
1) C-Funds
e 2022 — Kitty Hawk Sidewalk Project (initiate construction by 06/2023)
o Easements
e 2023 —Proposed project ideas (application due 02/28/2023)
2) Kitty Hawk Lights (Durham to Albatross)
3) Council Field Trip
4) Proposed Walking Trail
5) Town Signs
6) Playground Equipment
7) Striping on Lee Circle

C. Community Relations
1) Citizens Academy
2) Local Pond Owners Meeting
3) “Adopt-A-Highway” Litter Pickup
4) Events
e Neighborhood Cookouts
Food Truck Rodeo
Movies in the Park
Summerfest
Fall Festival
Christmas Tree Lighting




Future Planning

1) 5-year goals
2) 10-year goals
3) Long-term goals

Town Council Reports
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Parrish Plantation - Ricard

Elected Officials

Kitty Hawk Lights - Ricard

Kitty Hawk Sidewalk - Ricard
Sewer Expansion — Wilbourne & Hook
Cottages at Roof’s Pond - Wilkerson
Platt Springs Road Corridor - Reeley
Durham Drive Dam - Hook

Town Events — Ricard

Murphy Express - Hallman

Town Parks - Wilkerson

Springdale Municipal Complex

M Community Relations - Fecas

Adjourn




